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SE3821: Software Requirements and Specification 
Lab 3: Requirements Elicitation 

Due: October 22, 2012 23:59 CDT 

1. Objectives 
 Practice interviewing techniques to determine stakeholder requirements 

 Observe practitioners at work to elicit software requirements 

 Trawl for requirements using social media as a wiki 
 

2. Introduction 
The purpose of this phase of the course project is to give you some practical experience in interviewing and other 

requirements elicitation ("trawling") techniques. 

 

Your (personal and team) goal in this activity is to: 

 

 Learn from stakeholders about requirements for the class project medication monitoring system. 

 Learn about the process of eliciting requirements. 

 

3. Elicitation process 
As discussed in class, the elicitation process includes: 

 

 Planning the overall team elicitation strategy and your personal role(s) in it 

 Preparation for stakeholder interviews and any other elicitation activities 

 Conducting the interviews / elicitation activities 

 Presenting what you learned (about the "medication monitoring system" requirements, and about the 

requirements elicitation process) 

 Documenting your experience 

 

4. Specific Requirements for elicitation of requirements 

4.1. Interview with elderly stakeholder 
To begin with, each team is responsible for interviewing an elderly person who takes medicine on a routine basis.  

This can be a family member, friend, professor, or anyone else provided they meet the demographic of being older 

than 60.  Not all team members need to participate in this review, but there should be more than one person present 

for the review.  While the specific questions are left up to the team, it is highly advisable that you try to determine 

how often they take drugs and how serious the consequences of missing a dose.  In doing this, however, do not be 

overly direct, such as asking “Which medicines do you take, how often do you take them, and why do you take 

them?” in a single question. 

 

It is advisable, though not required, that you video tape the session.  This way, you can use (with permission of the 

interviewee) their thoughts and comments in your class presentation.  This also will allow you to return to the 

interview as a team when you are writing the requirements.  The video does not need to be fancy; your computer can 

record over a webcam if you install Microsoft Expression Encoder. 
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4.2. Interview with Millennial Generation Stakeholder 
As with the elderly stakeholder, you are responsible for interviewing a member of the millennial generation

1
.  As 

with the elderly stakeholder, not all team members need to be present, but it is advisable that more than one student 

is present.  It also is advisable that you video tape the session.   

 

With the millennial generation stakeholder, it is advisable that you find a person who is outside of the software 

engineering program and also has a medical condition which requires routine medicine.  However, as with the 

elderly stakeholder, you should not specifically ask questions such as “What condition requires you to take 

medicine, which medicines do you take, and how often do you take them?” as a single question, as formulating the 

question in this manner might violate their privacy. 

 

4.3. Facebook group for product discussion 
Each team is also to setup a Facebook group for discussing the project.  You will use the Facebook group as a 

discussion forum on the project.  Through friends and colleagues, you should invite a represent set of prospective 

stakeholders into this group to answer their questions.  You will also want to include your professor in the group. At 

some point in the future, there may be professionals in the medical industry who will be joining your group to 

provide feedback from a medical standpoint as well. 

 

4.4. Nursing Simulation 
Through collaboration with the nursing department, we will be spending part of the time during week 6 viewing 

medical simulations related to this project.  In a medical simulation, a set of medical practitioners act out the rolls of 

doctors and patients in order to practice their skills.  You will be observing the simulation and taking notes in a 

manner most conducive to your project.  As you prepare for the simulation, it would be wise to think about the 

things that you would want to pay specific attention to during the simulation. 

 

5. Elicitation presentation 
During Monday and Tuesday of week 7, each team will have approximately 20 minutes (half of a lecture each 

during week 7) to present on their requirements.  All team members must participate in some way. 

 

Oral presentations will be videotaped, and after the presentation, you will be required to watch your presentation and 

critique your own personal performance as well as the team’s performance. 

5.1. Presentation content (within time available) should include: 
 Brief overview of your team's elicitation plan 

 Highlights of your elicitation activities (e.g., interview clips) / screen captures 

 Brief summary of what you learned about the medication monitoring system requirements 

 Key things you learned about the requirements elicitation process 

 

6. Elicitation report 
Each team is responsible for creating a team report of their activities.  Your team report should include: 

1. Cover Page 

2. Team roster and assigned role(s) for the elicitation activities. 

                                                           
1
 Note: This is one of the rare instances where you may use Wikipedia to research the Millennial Generation if you 

are unfamiliar with that term. 
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3. Team elicitation plan. 

4. Subreports for each elicitation activity: 

a. Team members involved. 

b. Stakeholders or other parties involved (name, related persona, etc.). 

c. Preparation materials for elicitation activity (e.g., pre-plan for interview, questions, etc.). 

5. Results of the elicitation activity: 

a. What you learned about the medication monitoring system requirements. 

b. What additional questions or issues were raised by the interview or other activities. 

c. What you learned about the requirements elicitation process. 

d. What you would do differently the next time you have a similar assignment. 

e. Summary of what your team learned about medication monitoring system requirements. 

f. Key things your team learned about the requirements elicitation process. 

6. List of related materials 

a. (e.g., video clips/files, presentation materials, documents) that you are submitting. (Don't forget to 

include your "Interview Agreement" forms, and to make sure it is clear which video/audio 

recordings correspond to which person.) 

 

In addition, each team member is required to support an individual report. Your personal experience report should 

include: 

 

1. A list of the specific contributions you made to the team elicitation effort. 

2. Your personal description of, and reflections on, what you learned from the elicitation experience. You 

may refer both to your own personal activities and to those of other team members. 

3. What you learned about the impact of engineering solutions in an economic, environmental, or societal 

context. For example, what did you learn from your elicitation work about how choices you make in 

analyzing requirements or implementing software systems might affect people in their daily lives (for good 

or ill)? 

4. What surprised you? For example, you might have expected stakeholders to answer in a certain way or 

favor certain system characteristics, only to find out that they raised issues you never thought of or 

evaluated things in a different way. 

 

If you have questions about the specifications for the team or individual reports, please ask. 

 

7. Submission (Due October 22, 2012) 
 

Create a PDF of your team elicitation report. 

 

Create a PDF of your own personal experience report. 

 

Additionally, if you use PowerPoint in your presentation, upload your draft slides to the instructor site. 

 

These items must be submitted via the assignment submission page: 

 

The team elicitation report PDF as "file 1"; one team member should submit for the team. 

 

Your personal experience report PDF as "file 2"; one submission for each team member. 

 

Larger files (e.g., video) should be transferred to the instructor on DVD or other acceptable medium (e.g., USB 

drive). 

 

You may find it helpful to use "PDF Split and Merge" to combine multiple PDF files into one. 
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If you need help with the assignment submission process, please ask. 

 

 


