Trawling for Requirements
-

Lecture Objectives:

1)

2)

Explain what is meant by the concept of trawling for
requirements.

Explain where requirements come from

List the roles of the requirements analyst. =——

Define unconscious requirements ——

—"

Define undreamed of requirements —

Explain the concept of the brown cow model
O ———
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Chapter 5

* The requirements analystis a
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Gone fishing

* You charter a fishing boat. How does
the skipper know where to take you to

=) b {3,

get fish?
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Trawling for requirements
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Rabbit (< A :'c;

— Must underst d the current state

— Likely to be done many times in small cycles
— Minimal documentation from iterative

approach ""7 5'/1 l’e‘. ('g, ’/j

Horse
— Uses more advanced meth(?di ,“eﬂ'

— Often dealing with critical infrastructure, so
knowledge is very important

S )

* Elephant

— Large number of stakeholders require
extensive%&nwling

Of rabbits and horses

Really important to do this step if the
A% i ¥pr0ject involves any outsourcing
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* Observe and learn the
work, and understand it
from the point of view
of the user.

* [nterpret the work
Invent better ways to do the work-Bd,/,_
* Record the results in the form of a—™

stakeholder-understandable

requirements specification and analysis

model.
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What must a requirements analyst do



School supplies

* What school supply do you use so often
you almost overlook it?




What are unconscious

requirements?




Process Flows

From Blastoff... Business Use
Cases
1.
2.
3.
4,
B.
6. For each business
use case...
Context diagram
showing scope of
the work 00
ﬂ Study the current work with a view
to determining the future work

knﬁi"‘
S“t flg“" v

SE3821 Software Fequirements and %
Spectfication




Partner Example

* | wantyou to describe to the person
next to you the following

— How do you select elective courses for
your study?
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The Brown Cow Model

Essential
business
use case

What

Now g Future

BUC
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